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“Two roads diverged in a wood, and I – 

I took the one less traveled by, 
And that has made all the difference.” 

-Robert Frost 1915 
 
Professional investors spend countless hours reviewing every single portfolio decision whenever a market 
regime or sector rotation leads to a period of underperformance. Feelings of self-preservation, nervous 
clients, and a daily reminder of being on the wrong side of a trend, can all lead to portfolio manager 
abandoning prior conviction and jumping on a momentum trade. Pier 88 prides itself on an investment 
culture that eschews short-term behavior but rather embraces a philosophy and process that focuses on 
small and mid-cap innovators that are disrupting their respective industries. Our team believes that investing 
in excellent businesses at terrific prices, is a recipe for outsized gains. The first half of 2026 illustrated that 
potential as the long only version of the Lake Geneva Strategy posted net returns of 35.79% outperforming 
the S&P (+10.2%), the NASDAQ (+12.5%), and the Russell 2000 Growth index (+22.2%) while the hedged 
version of the strategy delivered net returns of +15%.  
 
Good stock selection and solid risk management helped fuel the performance. The strategy benefitted from 
two portfolio companies getting acquired. We believe the vast disparity in market cap size between large 
caps and small/mid-caps coupled with a valuation disconnect will lead to more M&A and private equity 
activity for the foreseeable future. The strategy also benefitted from a market rotation from large caps to 
small caps. It seems clear that many institutional investors have not been positioned for a small cap rally. 
Fund flows into small caps demonstrate a general lack of exposure: 

 
 
The team is pleased that multiple sectors and themes contributed to the strong gains. The strategy has 
technology names that are levered to the build out of AI infrastructure but also has healthcare names using 
AI to improve the drug discovery process, cyber security companies seeing incremental demand from risks 
associated with AI, rare earth companies, quantum computing companies, next generational aerospace and 
space companies. Many of these themes were rewarded by the market in the 1st half of the year. It is 
important to note that no single equity position drove most of the performance. Small and mid-cap stocks 
can be volatile and our bias is to strategically size positions based on potential risk/reward. We believe in 
being balanced across names, sectors, and factors. 
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In our view, the Lake Geneva Strategy is well positioned for the remainder of 2026 and into next year for 
multiple reasons. First, most investors (active and passive) have been very exposed to Mega caps the last 
few years, and fund flows suggest that the large cap bias remains. Second, our portfolio companies are 
exposed to some of the most exciting secular themes in the economy. There has been a proliferation of 
theme-based ETFs launched which may bring more demand for underlying companies levered to those 
themes. Finally, our companies are growing much faster than the broader economy. Our average company 
is expected to demonstrate top line growth over 36% in 2026, and our research suggests that growth rate 
will accelerate to over 46% next year. In our view, the portfolio’s median P/S multiple of approximately 
7.5X does not fully reflect the growth expectations of many portfolio companies.1 In addition to solid top 
line growth, small cap companies are expected to deliver faster earnings growth relative to large caps and 
remain discounted from a valuation perspective.  

 
There is a strong argument that many investors will gravitate to companies putting up the best earnings 
growth. Our research process focuses more on the growth of an overall industry and secular trends within, 
rather than screening for earnings growth. Most of our companies are early in their lifecycles and are 
focused on expanding footprint and gaining market share, as opposed to optimizing for earnings growth. 
All our companies have strong balance sheets (much healthier than the average Russell 2000 Growth 
company) and thus have the resources to invest behind those powerful growth trends.  
 
“Disruptive innovation” can be an overused term. Innovation is not a buzz word for Pier 88. It is a founding 
principle that was forged during our founder’s time working for a large public technology company. That 
company no longer exists. The promised efficiency gains from AI for some companies could be the death 
knell for others who do not embrace change. The rapid evaporation of market cap for software companies 
over the last year is illustrative of how quickly the market is to assign winner and losers. The potential 
negative business model impacts from a failure to embrace efficiency gains from AI is creating a sense of 
urgency in board rooms across the country. The market is punishing the stocks of companies deemed to be 
on the wrong side of the AI wave. Management teams want to be on the right side of AI disruption.  
 
The market is attempting to broaden as investors look for other ways to play these long-term secular themes. 
Small and midcaps are beginning to outperform, and the Lake Geneva Strategy is benefitting from this 
exposure, and from good stock selection. Pier 88 took a less traveled path in building a portfolio of 
companies levered to the most exciting secular trends in the economy, and for the 1st half of 2026, that has 
made all the difference.  
 
Regards, 
 
Frank Timons 
CEO 
Pier 88 Investment Partners  

 
1 Median P/S ratio is calculated using portfolio holdings as of June 30, 2026.  
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Disclosures 
This newsletter is a proprietary publication and the property of Pier 88 Investment Partners, LLC (“Pier 88”). The publication is 
written to express our view of the market and to explain our investment philosophy. Securities of Pier 88 (the “Fund”) are offered 
to selected investors only by means of a complete offering memorandum and related subscription materials. It is not intended to 
provide specific investment advice or to guarantee that any past performance will be indicative of future performance results. An 
investment in any strategy, including the strategy described herein, involves a high degree of risk. Certain statements contained in 
this newsletter (such as those that contain words like “may,” “will,” should,” “expect,” “anticipate,” “project,” “estimate,” “intend,” 
“continue,” or “believe”) are “forward-looking” insofar as they attempt to describe beliefs or future events. No representation or 
warranty is made as to future performance or such forward- looking statements. Any reproduction or other unauthorized use is 
strictly prohibited. All information contained in the newsletter was obtained from sources deemed qualified and reliable; however, 
Pier 88 makes no representation or warranty as to the accuracy of the information contained herein. All expressions of opinion are 
subject to change without notice in reaction to shifting market conditions.  
 
The graphs, charts and other visual aids are provided for informational purposes only.  None of these graphs, charts or visual aids 
can of themselves be used to make investment decisions. No representation is made that these will assist any person in making 
investment decisions and no graph, chart or other visual aid can capture all factors and variables required in making such decisions.   
 
No representation is being made that any investor or portfolio will or is likely to achieve profits or losses similar to those shown. 
References to market or composite indices, benchmarks, or other measures of relative market performance over a specified period 
of time are provided for information only. Reference or comparison to an index does not imply that the portfolio will be constructed 
in the same way as the index or achieve returns, volatility, or other results similar to the index. Indices are unmanaged, include the 
reinvestment of dividends and do not reflect transaction costs or any performance fees.  Unlike indices, the Fund will be actively 
managed and may include substantially fewer and different securities than those comprising each index. 
 
Russell 2000 Growth Index: Results as compared to the performance of the Russell 2000 Growth Index (“Russell 2000 Growth”) 
are provided for informational purposes only. Russell 2000 Growth is an unmanaged index of 2000 small cap companies located 
in the U.S. that also exhibit a growth probability. The investment program does not mirror this index and the volatility may be 
materially different than the volatility of the Indices.  
 
S&P 500 Index (SPX): The S&P 500 focuses on the large-cap sector of the market; however, since it includes a significant portion 
of the total value of the market, it also represents the market. Companies in the S&P 500 are considered leading companies in 
leading industries. 
 
Not all acquisitions or IPOs are profitable; the positions can be acquired at a price that is greater or less than the price at which the 
Firm purchased its interest in client accounts. The information is being shown on this subject to reflect the Firm’s ability to select 
investments and not to reflect any positive investment experience. 
 
The holdings identified do not represent all of the securities purchased, sold, or recommended for Pier 88’s clients. It should not 
be assumed that investments made in the future will be profitable or will equal the performance of the securities in this list. 
Additional information, including (i) the calculation methodology; and (ii) a list showing the contribution of each holding to the 
account’s performance during the period will be provided upon request. Past performance is not indicative of future results.  
 
These materials are not intended to constitute investment advice or a recommendation within the meaning of the Employee 
Retirement Income Security Act of 1974, as amended (“ERISA”), Section 4975 of the Internal Revenue Code of 1986, as amended 
(the “Code”), or the Department of Labor regulations at 29 CFR 2510.3-21. If you are, or are using any assets of, or are acting on 
behalf of, an employee benefit plan subject to ERISA or a plan or account subject to Section 4975 of the Code (including, without 
limitation, an individual retirement account) (any of such entities, a “Plan”), you will be required prior to any new or additional 
investment in one of our funds or accounts to represent and warrant that: (i) the person or entity making the investment decision 
on behalf of the such Plan (the “Plan Fiduciary”) is independent of us and constitutes an independent fiduciary with financial 
expertise within the meaning of 29 CFR 2510.3-21; (ii) the Plan Fiduciary is capable of evaluating investment risks independently, 
both in general and with regard to particular transactions and strategies; (iii) the Plan Fiduciary is a fiduciary under ERISA, the 
Code, and 29 CFR 2510.3-21with respect to the investment in such fund or account and is responsible for exercising independent 
judgment in evaluating such transaction; and (iv) no fee or other compensation is being paid directly to us or to any of our affiliates 
in connection with such transaction. The Plan Fiduciary also will be required to acknowledge that we are not undertaking to provide 
impartial investment advice, or to give advice in a fiduciary capacity, in connection with the investment in any such fund or account, 
and that we have financial interests in the operation of such funds and accounts, which will be described in constituent documents 
of the funds and accounts.  
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